
1 Introduce program concept to VDT during monthly VDT meeting 1.10.2023 1 1 TW,VDT  Done

2 VDT meets with village to get agreement about water tank mold Renovation 9.10.2023 1 1 VDT Done

3 VDT reports to Muditar info from village meeting 9.10.2023 1 1 VDT Done

4 Muditar meet with VDT to create action plan 8.11.2023 1 1 TW& VDT Done

5 MDT , VDT and Infrastructure committee meet (make materials list) 8.11.2023 1 1 TW,VDT & Infra committee Done

6 Muditar, VDT and Infrastructure committee create budget 8.11.2023 1 1 TW,VDT & Infra committee Done

7 Muditar and VDT and Infrastructure committee write proposal 8.11.2023 1 1 TW,VDT & Infra committee Done

8 Muditar send proposal and planning process to Shanta director for approval 31.1.2024 3 RM

9 Receive feedback, make revisions, & send again to Shanta Director 2 RM

10 VDT and villagers collect materials and money 20 to 29 Feb 

24 10 VDT

11 Muditar confirm collection 1.3.2024 1 TW

12 Project Kickoff meeting with the whole village 2.3.2024 1 TW,VDT & Infra committee

13 Muditar Project Officer buy material 4.3.2024 1 TW

14 Making water tank mold 5 to 11 Mar 24 7

14 Start school water tank construction 12 to 25 Mar 24 14 VDT ,Infra committee and villagers

15 Muditar weekly supervision
5 to 25 Mar 

24 21 TW

16 Muditar train VDT on making a transparency sheet 25.3.2024 1 TW

17 VDT report to the village data contained in transparency sheet 26.3.2024 1 VDT

Person Responsible:

Tun Win

VDT,Villager
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